MINUTES - CALLED FACULTY SENATE MEETING - JUNE 18, 1990
The called meeting was brought to order by Chairman Gunther
J. Holst at 3:33 p.m.
I.

Report of President
(Reported as presented.)

President James B. Holderman:
Thank you very much.

It is a very special honor to be here.

Thank you, Mr. Chairman, my friend, Gunther, and all of you
for helping to make this meeting possible. Carolyn and I deeply
appreciate the friendship and support so many of you have
extended to us since 1977, and especially in recent weeks.
I
have always considered it a very high honor and privilege to be
counted as a member of the faculty of our University, whose
quality starts and ends with you.
I have never undervalued the
part you do, should, and must play in pushing its growth and
development.
Perhaps at times, in my desire to move us forward, I have
tried to do so faster than the process would normally allow.
But, I have always been committed, with you, to enabling our
University to reach the level of excellence possible here.
The continued pursuit of that excellence enlivens and
challenges us.
I know that all of us love the University of
South Carolina. Many of you have committed a great part of your
lives to this institution. You have made this an extraordinarily
exciting place, by what you have accomplished already, and what
you have set in motion for the future.
You helped create by your input the broad planning document
for our University, determining goals for 2001.
You helped
develop and implement the important and ambitious core
curriculum. You have been heavily involved in the self-study now
underway. You have made possible the increase in endowment, SAT
scores, enrollment, and calibre of graduates. All these things
and other ... unique in their thoroughness ... benefitted from
substantive faculty involvement. Your contributions have been
outstanding.
You have brought this University so far, through dramatic
growth in research funding and federal grants; the progress in
teaching, scholarship and publication; the distinctive success of
you and so many of your peers. You have helped our institution
broaden its horizons despite some incredible hurdles ... of
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funding, skepticism, and for some, an inhibiting inferiority
complex. Of all the things Carolyn and I have enjoyed, we have
enjoyed most sharing in so much potential -- a potential borne of
the high quality represented by those of you here today.
What lies ahead is the realization of the momentum you have
created - the momentum of a major public university galvanized by
great dreams and the possibility of realizing its full
scientific, artistic, and international dimensions. We know our
university can realize those dreams and make tremendous
contributions to this world, this nation, this state.
It is a
state which must continue modernizing its economy;
educating across races and ages;
attracting international investment;
rebuilding its secondary and elementary school system;
overcoming illiteracy;
and providing much more adequate public funding for
higher education
To accomplish these objectives and to continue to build, our
University requires your personal and collective wisdom.
You
already carry the books of a scholar, peer into the researcher's
microscope, stand before students and the community, answering
their questions. There is another, to often underestimated, role
of this faculty that must be emphasized.
It is leadership.
As the Chairman of the Board of Trustees told a civic group
last week, "Never believe for a moment, from whatever source you
hear or read it, that the University of South Carolina is going
to sacrifice even an iota of its quality.
It is not going to
dilute its strengths, but it will expand them. We will continue
our excellence in research, in science, in business, and create
new areas where we will be outstanding."
These are all parts of the Universities mission, a mission
founded on the premise that universities -- good and great
universities -- like this one -- are not "profit centers."
Universities -- good and great ones -- do not fit easily into
traditional management patterns. The "bottom line" of a
university departs from numerical margins ... it deals with
enhancing the quality of human endeavors. For that pertinent
"bottom line," intimate faculty involvement is absolutely
critical. Quality control is, quite frankly, safest when it
rests with you.
Consider:
the focus on graduate and undergraduate education;
the balance between teaching and research and the illformulated contention that the two are mutually
exclusive, and the serious misperception that research
is an economic drain rather than an economic stimulus;
questions about what student population better suits this
state's and our University's ambitions, as if only one
segment could or should be served.
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Consider the developing debate over admissions standards.
Yours must be the most persuasive and strongest voice in that
debate. This very body and especially the Faculty Committee on
Admissions must take a leadership role in this dialogue. You
have always done an exemplary job in that role, and you must
continue to do so. With fundamental debates about the future of
this University being raised ... continuing, active faculty
involvement is absolutely essential. You are closest to the
demands of the classroom at the heart of these debates -- you
must be involved.
For thirteen very challenging years, I have met with you on
a regular basis at virtually all of your monthly meetings and at
the annual general faculty meetings each fall and spring. On
almost every occasion, I have enjoyed being with you.
I have
found your toughest questions on the mark and your support for
our common goals unswerving.
Our University has benefitted tremendously from your
teaching, your scholarship, your research, your public service.
You have challenged our students to learn. Challenged our Board
to lead. And, challenged the administration to take risks. The
quality, character, integrity, and potential of our University
has depended, will depend, depends again now, in greatest measure
on you.
I am grateful and indebted to you for your friendship and
the privilege of your association. Thank you for your strength.
Thank you for everything. Good luck. Godspeed.
[Secretary's note:
applause.]

There followed a period of standing

II.

Report of Chair

Chairman Holst thanked the President and wished him
Godspeed. He then said he would report on the status of
admissions standards and the presidential search procedure.
Admissions:
"The initial impetus for a called meeting in
addition, of course, to the President's address were newspaper
reports of remarks by the Chairman of the Board, Mr. Mungo. Many
of you expressed opinions to me for the need of faculty reaction.
Consequently, a resolution was worked up by members of the
Steering Committee to indicate that admission standards are
determined by the faculty and should not be compromised. After
some clarifications by the chairman of the Board of Trustees in
telephone conversations with me, I showed him the text of the
resolution. This was just prior to the Board of Trustees meeting
on 6 June. Mr. Mungo disavowed, at that time, any intention of
lowering the admission standards. He also reiterated in prepared
remarks before the Board of Trustees stating also that the
pursuit of academic excellence and the goals of 2001, as outlined
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by President Holderman, would be followed.
That made the planned
resolution mute. He stated again to me, unequivocally, that
there would not be a lowering of admission standards in any way,
shape or form."
Professor Patterson (HIST) asked if Mr. Mungo specifically
addressed that prologue to the Faculty Manual that designates the
academic responsibility of the faculty?
Holst said that item was a paragraph in the resolution which
was given to him. He is aware of that section.
Professor Dawson (CHEM) wanted to know if it would be
harmful to restate our intentions?
Holst said he did not think it would help now.
Presidential Search Committee:
"The composition of the
committee has undergone several changes before its presently
constituted form.
This composition, including the advisory group
as published, was decided by the full Board of Trustees on 6
June. At that time, it was also moved and approved that the
three four year colleges be represented individually. The Chair
of the Faculty Senate was charged with putting into motion the
steps to have the Faculty Senate select the two Search Committee
representatives from this campus. The deadline was to be 15
June, slightly passed."
"The Senate Steering Committee met last Wednesday to
consider the matter and decided to propose to the Senate the
names of the Senate Chair - Professor Holst - and Professor John
Herr. The agenda for this called meeting does not permit action
today. After consultation with the parliamentarian, the Chair
has decided to have the Steering Committee submit these two names
to the Senate at its regular meeting on 5 July."
"In the meantime, the Presidential Search Committee is
scheduled to meet on 17 June. With the approval, passive
approval since we can't take action of the Senate, the Chair
would like to send a representative to sit in on that meeting.
This would allow the faculty to be represented in some fashion
and could be brought up to date.
I will be out of the country on
that day, so I would propose to send Professor Herr to inform me
and through me the Senate. After talking with Mr. Stepp, I have
found out that nothing momentous is likely to happen.
Possibly
some procedural questions will be considered but nothing like
going through the first 50 applications or something like that."
We will go into the good of the order, so fire away if you
have questions or comments.
Professor Tucker (SOCY) - "What part will the Faculty Senate
Steering Committee play in the process of making recommendations
to the Board of Trustees?"

M-4

Holst - "Let me go back just a little bit. At a meeting
some weeks ago, a meeting of the Academic Affairs Committee of
the Board of Trustees, (which was the day after President
Holderman's resignation) the Chairman of the Board of Trustees
talked with me and gave me his initial plan for the makeup of the
Presidential Search Committee, which was to have three faculty
members and three Board of Trustee members. At that time, I
immediately asked him to include the Steering Committee as a
parallel body to screen applicants. This would be along the
lines followed when Dr. Smith was selected as Provost. At that
time, I am happy to report, the recommendations of the Steering
Committee were adopted by the Search Committee so I was very
intent on getting the Steering Committee involved as a
representative body of the Senate. I confirmed that request in
writing to Mr. Mungo and received verbal commitment to it and
then it was also, of course, included in the published agenda."
Professor Smith (HIST) said he was "concerned about the
manifest under-representation of the Columbia faculty on the
Search Committee where there are six faculty representatives.
One each from Spartanburg, Aiken, and Coastal, one from the two
year campuses and then two, only two, from the Columbia campus.
Given the numerical balance that involves, it seemed quite
obvious that the Columbia campus is under-represented. My
question is, has this issue been raised with the Board of
Trustees or with the members of the Board of Trustees on the
Search Committee? Is there a possibility of additional
representation from the Columbia faculty."
Holst - "To answer the last part of the question, I think
there are already several undertakings, as it were, to add to the
Search Committee more faculty. We may well feel that as the
flagship institution of the system that we are under-represented,
that is possible.
But, we should also not forget that the other
four year campuses may feel quite differently. We should also
take into consideration that the Board of Trustees is there to
represent the entire system."
"It may or may not conform with our wishes as we perceive
this campus and the role of this particular campus in the system.
The decision, obviously, is now up to the Board of Trustees.
I
might add that no other campus in the system has a Steering
Committee of sizable proportion acting as ours will. That might
very well be more important than trying to get one more member on
the Search Committee. We should also remember that the role of
the Search Committee ceases the minute it submits nine names to
the Executive Committee. After that, it is in the hands of the
Executive Committee and from there three names will go to the
full Board of Trustees."
Professor Mack (ART) - "Would you clarify the specific role
of the Steering Committee's parallel action with the Search
Committee?"
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Holst - "I expect the Steering Committee to screen all
applicants as was done before with the Provost search and to
provide and, this is what Mr. Mungo has said he expects the
Steering Committee to do, to provide its suggestions to the
Search Committee. Again, as happened the last time."
Dawson (CHEM) - "Forgive me for not being immediately aware
of the members of the Steering Committee. I don't know off the
top of my head who the members are of the Steering Committee."
Holst said the Faculty Senate Steering Committee consisted
of the Past Chair, Secretary, Secretary-elect, the chairs of
Advisory, Admissions, Budget, Athletic Advisory, Welfare,
Curriculum and Courses, Academic Planning, and Standards and
Petitions Committees. There are also two appointed members Professors Rembert (BIOL) and Becker (HIST).
Professor Mercer (CHEM) - "I'd like clarification of the
involvement of the Faculty Senate in the naming of the Columbia
campus representatives on the Presidential Search Committee.
If
I understood you correctly, it appears that the Senate itself
will not have a voice until after the confirmation of the
members."
Holst - "No! No, precisely not. This was the center of my
discussion with the Parliamentarian. We are going to play by
Roberts Rules. The Steering Committee will submit two names to
you. The Steering Committee, as you know, is a nominating
committee. The Steering Committee will submit two names to the
Senate at the regular session on 5 July. The Senate can then
approve, disapprove, nominate, and do whatever is the pleasure of
the Senate."
Holst - "I would like to make one more remark for the good
of the order and that is, again, to thank President Holderman for
his devotion during these last 13 years, unswerving devotion, to
the University.
I know you have spent every effort and every
ounce of energy that you've had to furthering this University.
So I wish you all the best in the future and I am sure I speak
for many -- you are always welcome in Columbia. And, of course,
while I am at it I would like to wish Dr. Smith a lot of luck."
The meeting was adjourned at 4:00 p.m.
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